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BRIGHTON LAKES
COMMUNITY DEVELOPMENT DISTRICT

AGENDA PACKAGE
September 10, 2025
6:00 p.m.

Join the meeting now

Dial in by phone
+1 646-838-1601,,6753059084#

313 CAMPUS STREET
CELEBRATION, FLORIDA 34747



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTNkMzkwMDQtOGRkYS00MTcxLWFhMzctNDUxZjgxYjZjYzEy%40thread.v2/0?context=%7b%22Tid%22%3a%22370a51ba-6ba0-401f-be4b-e8768251c9d6%22%2c%22Oid%22%3a%2291c0ebdb-a882-45b5-b4e4-a8bb42939d3c%22%7d
tel:+16468381601,,675305908
tel:+16468381601,,675305908

Brighton Lakes Community Development District

Board of Supervisors Staff:

Marcial Rodriguez, Jr., Chairman Michael Perez, District Manager

John Crary, Vice Chairman Tucker Mackie/ Ryan Dugan, District Counsel

Michelle Incandela, Assistant Secretary Mark Vincutonis/ Pete Glasscock, District Engineer

Mark Peters, Assistant Secretary Howard Neal, Field Services Director

Nadine Singh, Assistant Secretary Dennis Hisler, CDD Landscaping & Maintenance Liaison
Meeting Agenda

Wednesday, September 10, 2025 - 6:00 p.m.

1. Call to Order and Roll Call
2.  Pledge of Allegiance
3. Approval of the Agenda
4.  Audience Comments - Limited to 3 Minutes
5.  Staff Reports
A. Blade RUNNEIS REPOI. ..ottt P.3
i. Review of Irrigation REPOI..........coviieiiee e P.6
B. District Engineer
C. Field INSPECtiON REPOIT .......cviiieiieeiece st P.13
i. Inframark Work Order Dog Station Replacement Proposal..................... P. 20
D. ENVEIA REPOI ... it P. 25
i. Consideration of Gate Controller and LED Relay
Replacement Proposal...........ccccveiiiieiieiieie e P. 30
E. Solitude Lake Management REPOI.........cccecvevieiieiieiieie e P.31
F. CDD Li@ISON REPOI......civeieiieitieiesieseeieseesteeeessee e eeesee e snaesraessesseessaensens P. 38
G. District Counsel
H. District Manager
I. Review Of Project Board ...........cccoovevieiiiiene e P. 47
6. Business Items
A. Discussion of Osceola Response to Ham Brown..........cccoccevveveiieieencniennnnns P. 48
7.  Business Administration Items
A. Consideration of Minutes from the Meeting held August 13, 2025................ P.50
B. Consideration of Minutes from the Budget Meeting held August 20, 2025 ...P. 55
C. FINancial STAateMENTS .......ccveiiiieiieieee e P. 58
D. CheCK REQISIEN .....vveieieieiieee ettt sreesre e snaenae s P.74
8.  Supervisors’ Requests

9. Adjournment

The next meeting is scheduled for Wednesday, October 8, 2025, at 6:00 p.m.

District Office: Meeting Location:
313 Campus Street Brighton Lakes Clubhouse
Celebration, FL 34747 4250 Brighton Lakes Boulevard
407-566-1935 Kissimmee, FL 34746

www.BrightonLakesCDD.org Call In: +1 646-838-1601, 675305908#
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http://www.brightonlakescdd.org/
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Monday, August 25, 2025

17 Items Identified

17 Items Incomplete

Kyle Goldberg

Inframark

Page 13

Brighton Lakes CDD August Field
Inspection
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Item 1 - Ceiling Fans
Assigned To: Inframark

A proposal to replace the ceiling fans will be provided.

Item 2 - Adjust Spring
Assigned To: Inframark

The basketball door does not close automatically. The spring

should be adjusted.

Item 3 - Algae
Assigned To: Inframark

Inframark field services will clean the algae in the wading pool.
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Item 4 - Chipped Pool Cap
Assigned To: Techni-Pools
There’s a chipped pool cover that should be replaced in the

wading pool.

Item 5 - Replace Vent
Assigned To: Inframark

This clubhouse vent should be replaced.

Item 6 - Speakers
Assigned To: Board Update/Inframark

These speakers are infrequently used. Should they be removed?
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Item 7 - Paint Light
Assigned To: Inframark

The light at the front entrance could use a touch of paint.

Item 8 - Attach Street Name Sign
Assigned To: Inframark

Brighton Lakes Blvd street name sign will be reattached.

Item 9 - Drainage
Assigned To: District Engineer

There is standing water at 2572 Chapala Dr that doesn’t appear
to be draining. Are there actions we can take to ensure a proper

water flow into the drainage systems?

10:81 &/28/28
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Item 10 - Replace Dog Station
Assigned To: Inframark

A proposal will be provided to replace the dog station on Fox

Glen loop.

Item 11 - Depression
Assigned To: TOHO

The depression in front of 2857 Sweetspire Cir might be linked

to the storm water system nearby. TOHO should be contacted.

Item 12 - Remove Debris
Assigned To: Bladerunners

The debris in front of this storm water drain should be removed

to ensure a proper water flow.
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Item 13 - Green Waste Dumping
Assigned To: Bladerunners

Someone has dumped green waste on 4301-4399 Juneberry

Way. Bladerunners will remove this debris.

Item 14 - Broken Post
Assigned To: District Manager

A broken fiber optic post was located on Stargrass and Brighton Lakes Blvd.

,,,,,,,,,,,

Item 15 - Pond 9 Trash
Assigned To: Solitude

Trash should be picked up during routine maintenance.

Location: Pond 9
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Item 16 - Pond 9 Gate Installation
Assigned To: Board Update

The gate has been installed on pond 9.

Item 17 - Telecommunications Box
Assigned To: District Manager

This telecommunications box on Brighton Lakes Blvd has been

damaged.
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www.inframark.com/community-management/#maintenance

107-0325

With over 25 years of maintenance and project management

contruction experience, Inframark can align with your community’s

maintenance goals. From general maintenance service orders to

large scale building renovations, let us know how we can serve your

community.

é
¢

{ 4

ADA Skid Pad Replacements

Community Inspections/
Reporting

Debris Removal
General Maintenance

Landscape Inspections/
Reporting

Light Changeouts and
Maintenance

Maintenance of Storm
Structures

Management of Vendor
Contracts

CONTACT US TODAY

to see how we can provide quality

maintenance for your community.

GC#CBCl1257480

CALL 407.566.1935 or

EMAIL maintenance@inframark.com

[ o

o & & o o

Minor Boardwalk and
Wood Structure Repairs

Minor Electrical

Minor Patch Repairs in
Roadways or Alleyways

On-site Staff
Painting

Pressure Washing
Porter Services

Review of Landscape
Architectual Designs

Sidewalk Grinding and

Replacement

Sign Installations and
Maintenance
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Inframark
313 Campus Street,
Celebration, FL 34747
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Date: 08/31/2025
Work Order # 008-11-2025
Customer 1D: Brighton Lakes CDD

Phone: 904-540-3018
Quotation valid until 09/30/2025
Prepared by: Kyle Goldberg

Description Unit Price Quantity
Fox Glen Loop Dog Station Replacement:
v Poly DOGIPOT Pet Station with Post - Item # 1010 $375.95 1 $375.95
and 1304
v’ Installation $75.00 3.5 $262.50
Total Labor and Materials $638.45

Full payment is due within 60 days of finalizing the project.

If you have any questions concerning this quotation, contact Kyle Goldberg
at Kyle.Goldberg@ Inframark.com

By: Kyle Goldberg By:

Date: 08/31/2025 Date:
Inframark Brighton Lakes CDD
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800.364.7681 10 www.DOGIPOT.com

N\ '// . .
The Smart Solution to Dog Pollution.

POLY DOGIPOT® PET STATION (tem #1010)
SPECIFICATION, INSTALLATION AND OPERATION SHEET

YOUR POLY DOGIPOT® PET STATION INCLUDES:
¢ Poly DOGIPOT® Pet Sign, with mounting hardware (two (2) 2%" x %" bolts, washers and locknuts)
* Poly DOGIPOT® Junior Bag Dispenser (ITEM #1007-2), with mounting hardware (one (1) 2%" x %" shoulder
bolt and one (1) 22" x %" bolt, washers and locknuts)
Two (2) keys for Dispenser bottom locking access tray /insert
Two (2) rolls of DOGIPOT® Smart Litter Pick Up Bags™ (ITEM #1402) (200 count per roll), installed
in DOGIPOT® Junior Bag Dispenser
10 gallon Poly Trash Receptacle (ITEM #1208-L) with attachable lid with mounting hardware (two (2) 2%" x %"
bolts, washers, fender washers and locknuts )
One (1) box DOGIPOT® Smart Liner Trash Bags™ (ITEM #1404) (50 Count)

SEPARATE SHIPPING BOX
° 2"x2" x4'- 8 Poly Telescopic Mounting Post, with installation hardware (two (2) carriage bolts (212" x 5/16" ),
washers and locknuts)

PLEASE CHECK THE ABOVE INVENTORY AND CALL YOUR DISTRIBUTOR IF ANY PARTS ARE MISSING.

INSTALLATION AND OPERATION INSTRUCTIONS

1. Select a good visible spot in your community or park where you want to install the Poly DOGIPOT® Pet Station.

2. Prior to installation, remove the 13%" x 1%" x 4’ portion of the mounting post from the 2" x 2" x 4’ portion of the
mounting post before cementing. Insert the larger portion of the mounting post (2" x 2" x 4') approximately 14"
into an 18" deep by 8" diameter hole filled with a 40 Ib. bag of “ready to use” concrete mix. To stabilize the post while cementing, place a rod,
bolt or other device through the two bottom holes, prior to inserting into the ground and cementing. Level the post in a straight vertical position
and let concrete dry for at least 12 hours. (NOTE: the three holes 1%2" apart indicate the top of the 2" portion of the post).

3. After the concrete is dry, insert the smaller portion of the post (1%" x 1%" x 4') into the larger cemented portion of the post (2’ x 2 x 4') until the
bottom two holes of the 13" post are aligned with the upper two holes of the 2 post. (NOTE: the two holes 1%2" apart indicate the bottom of
the 134" post). Insert the two (2) 22" x 5/16" carriage bolts through the aligned post holes from front to back and affix the washers and locknuts
to fix the telescopic post in position. The total height above ground with both post parts should now be approximately 6'6”. (NOTE: the 4th hole
down from the top of the 2" post is for installation of the Poly DOGIPOT® Trash receptacle).

4. Start by installing the DOGIPOT® Pet Sign on top of the 1%" post, with the upper hole matching the most upper hole in the square post using
the enclosed 22" bolts, washers and locknuts. Continue installing the Poly DOGIPOT® Junior Bag Dispenser according to the mounting
instructions enclosed with the Dispenser, ensuring that the upper edge of the Dispenser is approximately 1" below the lower edge of the
DOGIPOT® Pet Sign. (NOTE: the 2%" x %" shoulder bolt is to be installed with an exterior washer in the top mounting hole of the Dispenser.
DO NOT OVER-TIGHTEN TO AVOID POSSIBLE CRACKING OF DISPENSER UNIT).

5. Install the Poly DOGIPOT® Trash Receptacle through the pre-drilled holes in the back wall of the receptacle and through the square post with
the remaining bolts, washers and locknuts. ATTACH THE LID TO THE WASTE RECEPTACLE PRIOR TO MOUNTING. Use the 2" fender washers
for installation on the inside of the receptacle. The upper edge of the trash receptacle must be approximately 11.5” below the lower end of your
Poly DOGIPOT® Junior Bag Dispenser. The trash receptacle lid will open to a pre-determined angle to prevent it from being over extended. The
receptacle lid will hit the post when it is fully opened.

6. Insert one of the enclosed DOGIPOT® Smart Liner Trash Bags™ into the trash receptacle, folding it over the edge of the receptacle and close the
trash receptacle lid.

7. ENJOY WATCHING PET OWNERS PICK UP AFTER THEIR DOGS!
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NEXT GENERATION SECURITY

Brighton Lakes

Site Report

Main Entry
Camera System

Upon arrival, the Resident Overall camera was non-functional due to a faulty port on
the managed switch. Several ports on the switch have failed, and the last known good
port was consumed, indicating the need for a switch replacement. To resolve the
immediate issue, I relocated the camera to the last known operational port, confirming

that the image was clear and streaming properly.
Gatehouse Odor

A strong, unpleasant odor was noted inside the gatehouse. The source of the malodor

requires further investigation to ensure a safe and comfortable environment for Techs..
Kiosk Functionality

All devices at the kiosk were tested for functionality and proper operation. Several guest
reports indicated static discharge when pressing the green call button. I tested the
button multiple times by driving through the kiosk but could not replicate the issue. As
a proactive measure, the button was replaced, and I metered the button and kiosk to

confirm no latent voltage was present.

Envera Systems (877) 936-8372 www.myenvera.com
Try our free Smartphone App, found in the Google Play Store and in Apple App Store
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http://www.myenvera.com
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Barrier Arm Issues

Dennis reported that the barrier arms failed to open during a power loss. Testing
confirmed this issue. Upon inspection, I found the barrier arm plug was incorrectly
connected to the UPS backup side of the PDU. I relocated the plug to the correct side

and verified proper functionality.
Barrier Arm Covers

Two barrier arm covers were installed backward, potentially allowing rain or debris to
enter. I corrected their orientation and confirmed with Dennis that he has the correct

key for future access.

Amenity Center

The access control system and security camera system were both offline, suggesting a
potential issue with the Internet Service Provider (ISP). Upon investigation, it was
confirmed that the ISP service was down. To resolve this, power to the ONT was
cycled, after which the ONT successtfully came back online, restoring connectivity to the

systems.

Dennis reported an ongoing issue during catastrophic outages, specifically his inability
to access the pool area due to the failure of the electronic access control system. He
mentioned that he has been climbing the fence to gain entry when this occurs, as the
maglocks remain engaged during power outages, preventing access. To address this
safety and accessibility concern, it is recommended to install a barrel key-activated
switch. This switch would allow authorized personnel to manually disconnect power to
the maglock during a catastrophic outage, enabling safe and secure access to the pool

area.

Envera Systems (877) 936-8372 www.myenvera.com
Try our free Smartphone App, found in the Google Play Store and in Apple App Store
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Karibra Entry

When we arrived the entry side barrier arm, which was stuck in the upright position.
Dennis, the site contact, reported that the unit was completely non-functional due to a
lack of power. Upon inspection, we confirmed that the tower had active AC power, but
the Magnetic control board failed to power up, suggesting a deeper issue. To proceed
with troubleshooting, I installed a new Magnetic control board, which allowed me to
identify that a surge event had damaged multiple components, including the
octo-coupler, motor, control board, power supply, and surge protection system. The
service coordinator promptly prepared a repair proposal, which was sent to the client on
August 21, 2025. As a gesture of goodwill, I applied a one-time discount to the proposal.
Due to the extent of the surge-related damage, I was unable to conduct a function test at
the time. A comprehensive assessment and function test will be scheduled once the

necessary repairs are completed, pending client approval of the proposal.

Volta

Upon arriving at the site, we discovered that the Optical Network Terminal (ONT) was
offline, disrupting connectivity. Despite multiple attempts to reboot the device, we were
unable to restore its functionality. To address this issue efficiently, I sent an email to the
Customer Account Manager (CAM) to arrange a collaborative meeting with the
Internet Service Provider (ISP) and Envera. This joint effort aims to diagnose and

resolve the outage as a team, ensuring a swift return to normal operations.

We also conducted comprehensive function testing on all related equipment. All devices
performed as expected, with the exception of the power loss failover feature, which was
not included in the current system configuration. During the visit, Dennis, an onsite
representative, requested the addition of this failover capability. The master technician

promptly reprogrammed and rewired the head-end system to accommodate this request,

Envera Systems (877) 936-8372 www.myenvera.com
Try our free Smartphone App, found in the Google Play Store and in Apple App Store
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successfully enabling the feature. Additionally, all cameras were inspected and confirmed

to be operational, delivering clear and high-quality footage.

Photographs taken during site inspection.

https://drive.google.com/file/d/1YiVA1NZq5rs8 VkwnUn7hv7roKvB

bQwEF/view?usp=sharing

https://drive.google.com/file/d/1Qt-fdJWtSZP{fUiYv51hvel7PSgSUz
OEt/view?usp=sharing

hIYcnW/viewPusp=sharing

https://drive.google.com/file/d/1XB0o-U5LhSBr3sKEF3i7Ec _21JO9z
uhCM/view?usp=sharing

https://drive.google.com/file/d/1q h-OnAyENE6XAoNB6HyvVJ-842B

1Pu3u/view?usp=sharing

Envera Systems (877) 936-8372 www.myenvera.com
Try our free Smartphone App, found in the Google Play Store and in Apple App Store

Page 28


https://drive.google.com/file/d/1YiVA1NZq5rs8VkwnUn7hv7r0KvBbQwEF/view?usp=sharing
https://drive.google.com/file/d/1YiVA1NZq5rs8VkwnUn7hv7r0KvBbQwEF/view?usp=sharing
https://drive.google.com/file/d/1Qt-fdJWtSZPfUiYv51hvel7PSgSUzOEt/view?usp=sharing
https://drive.google.com/file/d/1Qt-fdJWtSZPfUiYv51hvel7PSgSUzOEt/view?usp=sharing
https://drive.google.com/file/d/1vQQS5DCqviPR7ePsQLDa0e4GiohIYcnW/view?usp=sharing
https://drive.google.com/file/d/1vQQS5DCqviPR7ePsQLDa0e4GiohIYcnW/view?usp=sharing
https://drive.google.com/file/d/1XB0-U5LhSBr3KEF3i7Ec__z1JO9zuhCM/view?usp=sharing
https://drive.google.com/file/d/1XB0-U5LhSBr3KEF3i7Ec__z1JO9zuhCM/view?usp=sharing
https://drive.google.com/file/d/1q_h-0nAyENE6XAoNB6HyVJ-842B1Pu3u/view?usp=sharing
https://drive.google.com/file/d/1q_h-0nAyENE6XAoNB6HyVJ-842B1Pu3u/view?usp=sharing
http://www.myenvera.com
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https://drive.google.com/file/d/1yZW-PKbi3A4bggcB1hzTowGf6SK
VfgA8/viewPusp=sharing

yJtkL/viewPusp=sharing

Proposal link

https://drive.google.com/file/d/1n5uXJZM8phfRPa2mHUo0a1gSaRg
aCFkp-/viewPusp=sharing

Envera Systems (877) 936-8372 www.myenvera.com
Try our free Smartphone App, found in the Google Play Store and in Apple App Store


https://drive.google.com/file/d/1yZW-PKbi3A4bggcB1hzTowGf6SKVfgA8/view?usp=sharing
https://drive.google.com/file/d/1yZW-PKbi3A4bggcB1hzTowGf6SKVfgA8/view?usp=sharing
https://drive.google.com/file/d/1qChC0X-zcUXtrkbKY5ivVQz3jOmyJtkL/view?usp=sharing
https://drive.google.com/file/d/1qChC0X-zcUXtrkbKY5ivVQz3jOmyJtkL/view?usp=sharing
https://drive.google.com/file/d/1n5uXJZM8phfRPa2mHU0a1gSaRgaCFkp-/view?usp=sharing
https://drive.google.com/file/d/1n5uXJZM8phfRPa2mHU0a1gSaRgaCFkp-/view?usp=sharing
http://www.myenvera.com
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EN viE R A. PROPOSAL FOR REPAIR

Client/Community: |Brighton Lakes Proposal Date: |8/20/2025

Qty. Equipment to be Repaired/Replaced Unit Cost Extended Cost

1 Toll Pro Parking Pro Motor 2,292.00 $2,292.00
1 Magnetic Auto Control Pro Controller 1612.00 $1,1612.00
3 Magnetic LED Relay 91.00 $273.00
3 Hourly Service Charge 185.00 $555.00
1 Trip Charge 60.00 $60.00
1 Router 1064.00 $1,064.10
- One Time Service Discount -1856.00

Total Charges $ CLUB{Y

(Plus any applicable taxes)

Scope of Work:

Kariba Gate- Replace the barrier arm motor, controller and LED Relay due to surge event.
Main Gate- Replace Router damage due to surge event

*Upon completion of the necessary part replacements by our technician, please be advised that additional labor or parts may be
required. Any such costs will be communicated and require your approval before proceeding with further work.*

HIDDEN EYES, LLC d/b/a Envera Systems: CLIENT:
Signature Signature
Print Name D ap h nee Eym a Print Name
Title / Position S e er ce C 00 rd | n ato r Title / Position
8/20/2025

16181962-1 LIC # FL: EG13000626, B2700191; TX: B09431501 Page 1 of 1
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SOLITUDE

LAKE MANAGEMENT

Account Brighton Lakes CDD
Work Order 00872350 Contact Michael Perez
Work Order 00872350 Address 4250 Brighton Lakes Blvd
Number Kissimmee, FL 34746
United States
Created Date 8/13/2025
Work Details
Specialist | serviced the entrance and exit fountains. The Prepared By Chris Woodward
Comments to exit fountain intake screen was clogged. Once
Customer cleaned, the fountain is now spraying properly.

Both fountains are functioning properly.

Thanks
Chris W
Work Order Assets
Asset Status Product Work Type

Service Parameters

Asset Product Work Type Specialist Comments to Customer
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SOLITUDE

LAKE MANAGEMENT

Account Brighton Lakes CDD
Work Order 00856818 Contact Michael Perez
Work Order 00856818 Address 4250 Brighton Lakes Blvd
Number Kissimmee, FL 34746
United States

Created Date 8/26/2025

Work Details

Specialist Treated large center circular lake for hydrilla and Prepared By DREW GAMAGE
Comments to pondweed, treated other front lakes and midle

Customer lakes for char and filementous algae and treated

grasses. Spend majority of time picking up trash
in lake 2-6

Work Order Assets

Asset Status Product Work Type

pond 4 Inspected

pond 5 Inspected

pond 1 Inspected

pond 2 Inspected

pond 9 Inspected

pond 3 Inspected

pond 6 Inspected

pond 7 Inspected

pond 8 Inspected

Service Parameters
Asset Product Work Type Specialist Comments to Customer
pond 8 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 8 DYE APPLICATION

pond 8 SHORELINE WEED CONTROL

pond 8 MONITORING

pond 8 LAKE WEED CONTROL

pond 8 ALGAE CONTROL

pond 3 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 3 DYE APPLICATION

pond 3 SHORELINE WEED CONTROL

pond 3 MONITORING

pond 3 LAKE WEED CONTROL

pond 3 ALGAE CONTROL

pond 9 TRASH / DEBRIS COLLECTION (IN HOUSE)
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SOLITUDE

LAKE MANAGEMENT

Work Order 00856818

Work Order 00856818

Number

Created Date 8/26/2025
pond 9 DYE APPLICATION

pond 9 SHORELINE WEED CONTROL

pond 9 MONITORING

pond 9 LAKE WEED CONTROL

pond 9 ALGAE CONTROL

pond 7 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 7 DYE APPLICATION

pond 7 SHORELINE WEED CONTROL

pond 7 MONITORING

pond 7 LAKE WEED CONTROL

pond 7 ALGAE CONTROL

pond 6 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 6 DYE APPLICATION

pond 6 SHORELINE WEED CONTROL

pond 6 MONITORING

pond 6 LAKE WEED CONTROL

pond 6 ALGAE CONTROL

pond 5 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 5 DYE APPLICATION

pond 5 SHORELINE WEED CONTROL

pond 5 MONITORING

pond 5 LAKE WEED CONTROL

pond 5 ALGAE CONTROL

pond 4 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 4 DYE APPLICATION

pond 4 SHORELINE WEED CONTROL

pond 4 MONITORING

pond 4 LAKE WEED CONTROL

pond 4 ALGAE CONTROL

pond 2 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 2 DYE APPLICATION

pond 2 SHORELINE WEED CONTROL

pond 2 MONITORING

pond 2 LAKE WEED CONTROL

Account
Contact

Address

Brighton Lakes CDD
Michael Perez

4250 Brighton Lakes Blvd
Kissimmee, FL 34746
United States
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Service Report

SOLITUDE

LAKE MANAGEMENT

Work Order

Work Order
Number

Created Date
pond 2
pond 1
pond 1
pond 1
pond 1
pond 1
pond 1
pond 8
pond 7
pond 6
pond 3
pond 9
pond 2
pond 1
pond 5
pond 4

00856818
00856818

8/26/2025
ALGAE CONTROL
TRASH / DEBRIS COLLECTION (IN HOUSE)
DYE APPLICATION
SHORELINE WEED CONTROL
MONITORING
LAKE WEED CONTROL
ALGAE CONTROL

Account
Contact

Address

Page 34

Brighton Lakes CDD
Michael Perez

4250 Brighton Lakes Blvd
Kissimmee, FL 34746
United States



Service Report

SOLITUDE

LAKE MANAGEMENT

Work Order

Work Order
Number

Created Date

00862125
00862125

8/26/2025

Work Details

Specialist Trash pick up lakes 2-6
Comments to

Customer

Work Order Assets

Asset Status

pond 8 Inspected

pond 3 Inspected

pond 9 Inspected

pond 7 Inspected

pond 1 Inspected
pond 6 Inspected

pond 5 Inspected

pond 4 Inspected

pond 2 Inspected
Service Parameters

Asset Product Work Type

pond 8 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 8 DYE APPLICATION

pond 8 SHORELINE WEED CONTROL
pond 8 MONITORING

pond 8 LAKE WEED CONTROL

pond 8 ALGAE CONTROL

pond 3 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 3 DYE APPLICATION

pond 3 SHORELINE WEED CONTROL
pond 3 MONITORING

pond 3 LAKE WEED CONTROL

pond 3 ALGAE CONTROL

pond 9 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 9 DYE APPLICATION

pond 9 SHORELINE WEED CONTROL

Account
Contact

Address

Prepared By

Product Work Type

Brighton Lakes CDD
Michael Perez

4250 Brighton Lakes Blvd
Kissimmee, FL 34746
United States

DREW GAMAGE

Specialist Comments to Customer

Page 35



Service Report

SOLITUDE

LAKE MANAGEMENT

Work Order 00862125
Work Order 00862125
Number
Created Date 8/26/2025
pond 9 MONITORING
pond 9 LAKE WEED CONTROL

pond 9 ALGAE CONTROL

pond 7 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 7 DYE APPLICATION

pond 7 SHORELINE WEED CONTROL

pond 7 MONITORING

pond 7 LAKE WEED CONTROL

pond 7 ALGAE CONTROL

pond 6 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 6 DYE APPLICATION

pond 6 SHORELINE WEED CONTROL

pond 6 MONITORING

pond 6 LAKE WEED CONTROL

pond 6 ALGAE CONTROL

pond 5 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 5 DYE APPLICATION

pond 5 SHORELINE WEED CONTROL

pond 5 MONITORING

pond 5 LAKE WEED CONTROL

pond 5 ALGAE CONTROL

pond 4 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 4 DYE APPLICATION

pond 4 SHORELINE WEED CONTROL

pond 4 MONITORING

pond 4 LAKE WEED CONTROL

pond 4 ALGAE CONTROL

pond 2 TRASH / DEBRIS COLLECTION (IN HOUSE)
pond 2 DYE APPLICATION

pond 2 SHORELINE WEED CONTROL

pond 2 MONITORING

pond 2 LAKE WEED CONTROL

pond 2 ALGAE CONTROL

pond 1 TRASH / DEBRIS COLLECTION (IN HOUSE)

Account
Contact

Address
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Service Report

SOLITUDE

LAKE MANAGEMENT

Work Order

Work Order
Number

Created Date
pond 1
pond 1
pond 1
pond 1
pond 1
pond 2
pond 4
pond 5
pond 6
pond 1
pond 7
pond 9
pond 3
pond 8

00862125
00862125

8/26/2025
DYE APPLICATION
SHORELINE WEED CONTROL
MONITORING
LAKE WEED CONTROL
ALGAE CONTROL

Account
Contact

Address
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United States
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CDD Monthly Board Report
August 29, 2025
The following is a result of

Completed Projects

e Storm drains cleaned.

e Signs have been straightened

e Trees lifted

e Fire hydrant replaced on SweetSpire

e Trash cans removed from Community Center.
e Sign at entrance repaired.

e Leak attennis courts repaired.

e Pond 9 Gate installed.

Pending Projects

e Dead tree removal accident location at entrance, basketball courts, and by guard
shack

e French drains for sidewalks

e Bike rack broken

e Pool gate access

e Spike near BB

e Sweetspire pond needs spraying Pond 8

e Sinkhole on Sweetspire near manhole

e Kariba gate strike of lightning

e Sweetspire & Fawn Lily sigh needs to be reset (hit)

e Stormdrains at 2836 needs cleanup

e Dog station at Pond 6 basket needs to be reattached

e Pond 3 fountain clogged again.

Denny Hisler
Brighton Lakes CDD Landscape and Maintenance Liaison
CDD Board, DO NOT REPLY ALL
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Brighton Lakes CDD - Project Board

Next Scheduled Management Inspection walk:

Magnosec Incident Reports that involve an incident will be sent with this Project Board

Number

Project

District Management Updates

Agenda Item

133

Move warning sign for Height

02/17/2025 Inframark working to adjust the height
sign to above the entrance as opposed to the side.

No

140

Internet - Century link and
Spectrum

08.05.2025 DM has reached out to both as DM keeps
receiving error messages from Envera from the
internet.

07/23/2025 Envera has notified DM that there are
some reports of internet concerns through the district.

There are repair dates for Century Link for 7.24 and
Qunacteim 7 9K

141

Accident #2

Work completed and resident received the invoice.
Stated will pay. DM gave until 7.31.2025 and she
requested for an extension but did not provide a date.
07.21.2025 DM has contacted resident at Sweetspire
about the damage to the landscaping. The resident
Chelia, has initiated the claim with her insurance
company.

Yes

142

Accident #3

08.25.2025 DM was contacted by Geico of where to
send the funds to for the claim.

08.13.2025 Resident now has all information and has
submitted it to her insurance.

07.28.2025 DM spoke with resident Ganaelle and
provided the cost for the landscaping but DM is
waiting for the estimate for the curb repairs to also
provide to the resident. She is already working with
her insurance claim.

07.16.2025 Mini van on Kariba and Huron went off
into the bushes. DM is working on receiving a
proposal for the repair and will work for the

Yes

143

Cherry Picker

COMPLETED
08.27.2025 DM reached out to Juan at Bladerunner to
get a timeline for the Cherry Picker

Yes

144

Dead Oak

8.27.2025 DM reached out to Juan about adjusting
the proposal to reflect just the removal and not the
replacement

Yes

145

Dead Pine

8.27.2025 DM asked Juan how many trees are being
removed.

Yes

146

CenturyLink Box 2

Counsel to send letter after last meeting demanding
resolving item as last letter stated for safety.

147

Fence on Buffer 3621 Kariba Ct

DM to inspect fencing before September meeting and
send letter to resident if fence is encroaching.

CLEAR PARTNERSHIPS
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July 24,2025

Chairman Marcial Rodriguez

Board of Supervisors

Brighton Lakes Community Development District
313 Campus Street

Celebration, FL. 34747

Subject: Brighton Lakes Community Development District

Dear Mr. Rodriguez:

We are in receipt of your letter dated June 12, 2025, regarding the above-
mentioned subject.

Unfortunately, your letter was received by this office on July 18, 2025, as
posted by the USPS on July 15, 2025.

The issues you raised have been on the county’s radar for over a year now
with several meetings between county staff, the contractor, the engineer and
some of the residents from Brighton Lakes who reside adjacent to the Ham
Brown Reserve Phase [I.

It is the county’s intention to ensure that all developments comply with the
currently adopted Land Development Codes and procedures. As mentioned
to your concerned residents in prior meetings, at this time Ham Brown
Reserve Phase 11 has not yet been approved and is still under review. We are
still awaiting the resubmittal by the developer for their revisions and
response to county’s concerns. Meanwhile, we recognize the sensitivity of
the drainage issue that has risen due to the difference in the grade elevations
between both developments. The county and the developer understand that
this issue must be addressed.

As to the questions that you raised in your letter, our response is as follows:

1- Question: Whether the Construction Activitics appear to have exceeded
the approved plan elevation for the mas grading along the property line
abutting the district.

Answer: Final grade will be set by the conclusion of phase Il review
and approval.
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2- Question: Whether the mass grading plans include a drainage swale to
capture the surface runoff from the slope at the property line abutting the
district.

Answer: Staff required that a temporary drainage swale be placed at the
toe of the berm to capture runoff from the slope. Phase II will have a
defined swale configuration that will address the runoff.

3- Question: Whether the lot grading plan for phase II should be a type
“A” or Type “C” lot grading.
Answer: Lot Grading type for lots adjacent to Brighton Lakes will be
determined during the review process and the Engineer of Record has
already been informed that the county is looking for Type A grading as
the final alternative.

As observed in the field, the district’s drainage side was to have a swale as
well to drain to both north and south wetlands. That swale has been
obstructed by high and low grades that prevent the flow of runoff hence
create ponding and flooding. The district is advised to provide proper
maintenance to alleviate the ponding.

I hope this will address your concerns and if you have any further questions
or need clarification on the content of this letter, please contact our office at

407-742-0269 or by email Mahmoud.Najda@osceola.org

Sincerely,

P TPy 4 4//_/(4(
Mahmoud Najda, P.E.
Community Development Deputy Administrator

CC: Alex Menna-Principal Engineer
Melvin Perez — Inspection Manager

File: H \Dev Review\Mahmoud\Brighton Lakes Community Des ¢lopment District - 07-24-27 docx
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MINUTES OF MEETING
BRIGHTON LAKES COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Brighton Lakes Community
Development District was held Wednesday, August 13, 2025, at 6:00 p.m. at the Brighton
Lakes Clubhouse, 4250 Brighton Lakes Boulevard, Kissimmee, FL 34746.

Present and constituting a quorum were:

Marcial Rodriguez Jr. Chairperson (Via Phone)
John Crary Vice Chairperson
Nadine Singh Assistant Secretary
Michelle Incandela Assistant Secretary
Mark Peters Assistant Secretary

Also present, either in person or via Zoom Video Communications, were:

Michael Perez District Manager, Inframark

Ryan Dugan District Counsel, Kutak Rock, LLP

Pete Glasscock District Engineer, Hanson, Walter & Assoc. Inc.
Dennis Hisler District Agent, CDD Liaison

Kyle Goldberg Field Inspection Coordinator, Inframark

Drew Gamage Representative, Solitude Lake

Juan Ramirez Representative, Blade Runners

Chris Morris Representative, Envera Systems

Cody Childress Account Manager, Envera Systems

Residents and Members of the Public

This is not a certified or verbatim transcript but rather represents the context and
summary of the meeting. The full meeting is available in audio format upon request. Contact
the District Office for any related costs for an audio copy.

FIRST ORDER OF BUSINESS Call to Order and Roll Call
Mr. Perez called the meeting to order at 6:00 p.m. and called the roll. A quorum was

established.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Adoption of the Agenda
Mr. Peters moved to approve the agenda with the change of moving Envera to Iltem 5A.

On MOTION by Mr. Peters, seconded by Mr. Crary, with all in favor, the
agenda for August 13, 2025, was approved as amended. (5-0)

FOURTH ORDER OF BUSINESS Audience Comments
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Brighton Lakes CDD
August 13, 2025

Ms. Marlene inquired about the status of the Cherry Picker being removed from the
District, and discussion ensued.
Mr. Bill asked about the HOA agreement for towing related to parking on the roads,

and discussion ensued.

FIFTH ORDER OF BUSINESS Staff Reports

E. Solitude Lake management Report
Mr. Gamage spoke on the ponds, trash removal, and the cleaning of the fountain. Mr.

Crary spoke regarding trash in the pond by his home. The Board expressed positive feedback
toward Solitude.

D. Envera Report
Mr. Perez introduced Mr. Morris and Mr. Childress. Discussion ensued regarding the

new team for Brighton Lakes, as well as previous concerns that had been raised. Ms.
Incandela asked what could be done to compensate for the prior concerns and missing
services. Mr. Childress stated he would look into the matter. Mr. Morris also addressed the

Board directly and stated he would be present the following week to rectify certain items.

A. Blade Runners Report
i. Review of Irrigation Report
Mr. Crary stated his appreciation for the report.

ii. Consideration of Dead Oak Tree Removal and Replacement Proposal
The Board inquired as to the reason for replacing the tree. A motion was made to

approve adjusting the proposal to remove only the Oak Tree and to allow the Chair to work

outside of the meeting.

On MOTION by Mr. Peters, seconded by Ms. Incandela, with Mr. Crary
opposed, the Board approved adjusting the proposal to reflect the
removal of only the oak tree and authorized the Chair to execute the
proposal outside of the meeting. (4-1)

iii. Consideration of Dead Pine Tree Removal Proposal
The Board requested verification of the total number of trees.

On MOTION by Mr. Crary, seconded by Ms. Singh, with all in favor,
the Dead Pine Tree Removal Proposal in the amount of $3,196.60, was
approved. (5-0)
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Brighton Lakes CDD
August 13, 2025

iv. Consideration of Repairs Due to Car Accident

On MOTION by Mr. Crary, seconded by Ms. Singh, with all in favor,
the Repairs Due to Car Accident in the amount of $7,075.00, was
approved. (5-0)

B. District Engineer
Mr. Glasscock stated he had nothing to report. Ms. Incandela inquired about Chapala

Drive and the condition of the driveway aprons.

C. Field Inspection Report
Mr. Goldberg reviewed his report and provided updates.

On MOTION by Mr. Crary, seconded by Ms. Singh, with all in favor, the
Board directed District Counsel to send a formal letter to the vendor of the
kiddie pool regarding the installation of the pool mushroom. (5-0)

Discussion was held regarding an arrow painted by the streetlight to indicate the
correct direction of traffic.

The Board also discussed the JNS cleanout work and a second proposal that had been
completed but not formally approved. The Board noted areas that had previously been of

concern.

On MOTION by Mr. Peters, seconded by Mr. Rodriguez, with all in favor,
the Board directed District Management to verify where the work was
completed and whether all of Brighton Boulevard was included, and
approved payment of $3,500 for that work. (5-0)

Mr. Crary brought up a new damaged CenturyLink box and requested it be added to
the project board for tracking. Mr. Dugan was directed to prepare a letter to CenturyLink, as
he had done previously.

Discussion was also held regarding a fence in the buffer zone behind 3621 Kariba
Court. The Board directed District Management to verify and contact the property owner
regarding removal.

F. CDD Liaison Report
Mr. Hisler provided updates regarding Blade Runners and stated that was all he had

to discuss.
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Brighton Lakes CDD
August 13, 2025

G. District Counsel
i. Review of Notice of Suspension of Amenity Facilities
Mr. Dugan provided updates regarding the Envera letter and the county letter.

Discussion ensued regarding the amenity suspension and the letter that had been sent. As the
resident was not present to object, the Board agreed to impose a five-year suspension and to

recoup the costs of the process.

H. District Manager
i. Review of Project Board
ii. Review of Second-Quarter Website Audit
Mr. Perez reviewed the project board and noted that the financials would be sent on

the 20th. Mr. Perez also provided an update on the District’s current financial status, reported
on the Magnosec incident involving the same family previously noted for jumping into the
pool, and discussed the bus stop agreement received from the county for a location inside the
District.

Mr. Perez further inquired whether the Board was willing to change their meeting
date, which they were not. The Board approved the suspension of pool access for the family
found to be violating pool rules. The Board also approved authorizing Mr. Perez to sign the
bus stop agreement once it had been properly titled.

SIXTH ORDER OF BUSINESS Business Items

A. Consideration of Resolution 2025-02, Resetting of Fiscal Year 2026 Budget &
Assessment Hearing

On MOTION by Mr. Crary, seconded by Ms. Incandela, with all in favor,
Resolution 2025-02, Resetting of Fiscal Year 2026 Budget & Assessment
Hearing was adopted. (5-0)

B. Consideration of Resolution 2025-03, Adopting Fiscal Year 2026 Meeting Schedule

On MOTION by Mr. Crary, seconded by Mr. Peters, with all in favor, the
Resolution 2025-03, Adopting Fiscal Year 2026 Meeting Schedule was
adopted. (5-0)

C. Consideration of Goals and Objectives for Fiscal Year 2026

On MOTION by Ms. Incandela, seconded by Ms. Singh, with all in favor,
the Goals and Objectives for Fiscal Year 2026 were approved. (5-0)

4
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August 13, 2025

SEVENTH ORDER OF BUSINESS Business Administration
A. Consideration of July 9, 2025 Meeting Minutes

On MOTION by Mr. Crary, seconded by Mr. Peters, with all in favor, July
9, 2025 Meeting Minutes were approved. (5-0)

B. Financial Statements
The financials were reviewed.

C. Check Register
The check register was reviewed.

EIGHTH ORDER OF BUSINESS Supervisor Requests
Ms. Incandela inquired about security items and whether everything was proceeding
well.

NINTH ORDER OF BUSINESS Adjournment
There being no further business, the Board adjourned the meeting at 10:05 p.m.

Assistant Secretary Chair/ Vice Chair
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MINUTES OF MEETING
BRIGHTON LAKES COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Brighton Lakes Community
Development District was held Wednesday, August 20, 2025, at 6:00 p.m. at the Brighton
Lakes Clubhouse, 4250 Brighton Lakes Boulevard, Kissimmee, FL 34746.

Present and constituting a quorum were:

John Crary Vice Chairperson

Nadine Singh Assistant Secretary
Michelle Incandela Assistant Secretary
Mark Peters Assistant Secretary

Also present, either in person or via Zoom Video Communications, were:

Christina Newsome District Manager, Inframark
Ryan Dugan District Counsel, Kutak Rock, LLP
Residents and Members of the Public

This is not a certified or verbatim transcript but rather represents the context and
summary of the meeting. The full meeting is available in audio format upon request. Contact
the District Office for any related costs for an audio copy.

FIRST ORDER OF BUSINESS Call to Order and Roll Call
Mr. Dugan called the meeting to order at 6:00 p.m. and called the roll. A quorum was

established.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Adoption of the Agenda

On MOTION by Mr. Peters, seconded by Ms. Incandela, with all in favor,
the agenda for August 20, 2025, was approved. (4-0)

FOURTH ORDER OF BUSINESS Audience Comments

Mr. Bill inquired about crack sealing some of the roads within the community and
asked whether the budget included funding for this project.

The resident at 2572 Chapala Drive reported water pooling in front of the driveway
after it rains.

The resident at 3641 Kariba Court raised concerns regarding an Oak Tree on the

boulevard and a Palm Tree located behind the home, noting that the buffers are designated for
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August 20, 2025

maintenance on the plat. The resident further requested reimbursement of $250 for trimming
the Palm Tree.

A resident requested that mailed notices be written in a more sensitive manner.

The resident at 2728 Winthrop Place reported that while the grass was being cut behind
the property, a loose rock struck and broke a window. The resident stated that someone had
come out to measure the window but that no further action had been taken.

The resident at 2692 Patrician Circle requested trimming of the trees located behind the
home.

The resident at 4209 Lucano Court raised concerns regarding the Palm Trees in front
of the home in that same area.

The resident at 2572 Chapala reiterated the concern regarding pooling of water from
the road. A request was also made for someone to communicate directly with the HOA.
Additionally, the resident at 4212 raised concerns regarding the street trees.

FIFTH ORDER OF BUSINESS Business Items

A. Public Hearing on Final Budget for Fiscal Year 2026
i.  Consideration of Resolution 2025-04, Adopting the Fiscal Year 2026 Final
Budget

On MOTION by Mr. Peters, seconded by Ms. Singh, with all in favor, the
Public Hearing on Final Budget for Fiscal Year 2026 was opened. (4-0)

Audience comments:
A resident requested that funds in the budget for the Amenity Center be allocated for

repairs to the tennis court.
The resident at 3641 Kariba Court reported that the access cards for the gates to the
clubhouse do not work properly, noting that they are being charged $10 each time a card

fails, and that this has occurred multiple times.

On MOTION by Mr. Peters, seconded by Ms. Incandela, with all in favor,
Resolution 2025-04, Adopting the Fiscal Year 2026 Final Budget, was
adopted. (4-0)

On MOTION by Mr. Peters, seconded by Ms. Incandela, with all in favor,
the Public Hearing on Final Budget for Fiscal Year 2026 was closed. (4-0)
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B. Public Hearing on Levying the O&M Assessments
i.  Consideration of Resolution 2025-05, Levying the O&M Assessments

On MOTION by Ms. Incandela, seconded by Ms. Singh, with all in favor,

the Public Hearing on Levying the O&M Assessments was opened. (4-0)

Mr. Dugan explained the public hearing to the audience.

On MOTION by Ms. Singh, seconded by Ms. Incandela, with all in favor,

Resolution 2025-05, Levying the O&M Assessments, was adopted. (4-0)

On MOTION by Ms. Incandela, seconded by Ms. Singh, with all in favor,

the Public Hearing on Levying the O&M Assessments was closed. (4-0)
SIXTH ORDER OF BUSINESS Supervisor Requests

Mr. Crary requested that all of the specific issues raised during public comment be
provided to Mr. Goldberg and Mr. Perez for follow-up.

EIGHTH ORDER OF BUSINESS Adjournment

There being no further business, the Board adjourned the meeting at 7:12 p.m.

Assistant Secretary Chair/ Vice Chair
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Governmental Funds

Balance Sheet
July 31, 2025

SERIES 2017 SERIES 2022-1

SERIES 2022-2

GENERAL DEBT SERVICE DEBT SERVICE DEBT SERVICE
ACCOUNT DESCRIPTION FUND FUND FUND FUND TOTAL
ASSETS
Cash - Checking Account $ 246,894 $ -8 - - 246,894
Due From Other Funds - 11,974 3,118 1,687 16,779
Investments:
Money Market Account 2,326,120 - - - 2,326,120
SBA Account 14,908 - - - 14,908
Reserve Fund - 23,204 - - 23,204
Revenue Fund - 31,723 133,196 33,582 198,501
TOTAL ASSETS $ 2,587,922 $ 66,901 $ 136,314 35,269 2,826,406
LIABILITIES
Accounts Payable $ 9,892 $ - $ - - 9,892
Accrued Expenses 5,038 - - - 5,038
Due To Other Funds 16,779 - - - 16,779
TOTAL LIABILITIES 31,709 - - - 31,709
FUND BALANCES
Restricted for:
Debt Service - 66,901 136,314 35,269 238,484
Assigned to:
Operating Reserves 213,736 - - - 213,736
Reserves - Capital Projects 887,377 - - - 887,377
Reserves - Clubhouse 31,865 - - - 31,865
Reserves - Field 91,995 - - - 91,995
Reserves - Landscape 190,967 - - - 190,967
Reserves - Recreation Facilities 101,817 - - - 101,817
Reserves - Roadways 350,094 - - - 350,094
Unassigned: 688,362 - - - 688,362
|TOTAL FUND BALANCES $ 2,556,213 $ 66,901 $ 136,314 35,269 2,794,697 |
|TOTAL LIABILITIES & FUND BALANCES $ 2,587,922 $ 66,901 $ 136,314 35,269 2,826,406 |
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BRIGHTON LAKES

Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending July 31, 2025

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ 75,000 $ 62,500 $ 76,391 % 13,891 101.85%
Room Rentals 50 42 48 6 96.00%
Interest - Tax Collector 2,800 2,800 1,690 (1,110) 60.36%
Special Assmnts- Tax Collector 1,207,552 1,207,552 1,207,553 1 100.00%
Special Assmnts- Discounts (48,302) (48,302) (44,296) 4,006 91.71%
Other Miscellaneous Revenues - - 2,606 2,606 0.00%
Gate Bar Code/Remotes 1,500 1,250 1,731 481 115.40%
Access Cards 100 100 332 232 332.00%
Insurance Reimbursements - - 9,991 9,991 0.00%
TOTAL REVENUES 1,238,700 1,225,942 1,256,046 30,104 101.40%
EXPENDITURES
Administration
P/R-Board of Supervisors 14,400 12,000 12,400 (400) 86.11%
FICA Taxes 1,102 918 949 (31) 86.12%
ProfServ-Arbitrage Rebate 600 600 - 600 0.00%
ProfServ-Engineering 35,000 29,167 8,819 20,348 25.20%
ProfServ-Legal Services 35,000 29,167 13,098 16,069 37.42%
ProfServ-Mgmt Consulting 58,973 49,144 49,144 - 83.33%
ProfServ-Property Appraiser 387 387 276 111 71.32%
ProfServ-Special Assessment 5,305 5,305 5,305 - 100.00%
ProfServ-Trustee Fees 11,045 11,045 11,244 (299) 101.80%
Auditing Services 3,800 3,800 3,900 (200) 102.63%
Website Compliance 2,000 1,667 1,413 254 70.65%
Communication - Telephone 14,000 11,667 12,537 (870) 89.55%
Postage and Freight 1,200 1,000 573 427 47.75%
Insurance - General Liability 22,507 16,880 19,758 (2,878) 87.79%
Printing and Binding 1,500 1,250 225 1,025 15.00%
Legal Advertising 2,500 2,083 1,505 578 60.20%
Miscellaneous Services 2,000 1,667 603 1,064 30.15%
Misc-Assessment Collection Cost 24,151 24,151 23,265 886 96.33%
Annual District Filing Fee 175 175 175 - 100.00%
Total Administration 235,645 202,073 165,189 36,884 70.10%
Field
ProfServ-Field Management 42,632 35,5627 35,527 - 83.33%
ProfServ - Field Management Onsite Staff 61,991 51,659 51,659 - 83.33%
Contracts-Landscape 222,682 185,568 203,447 (17,879) 91.36%

Electricity - General 82,000 68,333 50,338 17,995 61.39%
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BRIGHTON LAKES

Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending July 31, 2025

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
Utility - Water & Sewer 7,000 5,833 3,823 2,010 54.61%
R&M-Common Area 60,000 50,000 47,871 2,129 79.79%
R&M-Irrigation 20,000 16,667 41,581 (24,914) 207.91%
R&M-Lake 45,000 37,500 48,833 (11,333) 108.52%
R&M-Trees and Trimming 6,000 6,000 12,145 (6,145) 202.42%
R&M-Bush Hogging 12,000 10,000 3,000 7,000 25.00%
Misc-Contingency 750 625 1,526 (901) 203.47%
Total Field 560,055 467,712 499,750 (32,038) 89.23%
Gatehouse
Contracts-Security Services 74,574 62,145 47,019 15,126 63.05%
R&M-Gate 10,000 8,333 7,253 1,080 72.53%
Total Gatehouse 84,574 70,478 54,272 16,206 64.17%
Capital Expenditures & Projects
Capital Reserve 263,100 - - - 0.00%
Total Capital Expenditures & Projects 263,100 - - - 0.00%
Road and Street Facilities
R&M-Roads & Alleyways 15,000 15,000 1,164 13,836 7.76%
R&M-Sidewalks 5,000 3,750 - 3,750 0.00%
R&M-Signage 2,000 1,500 121 1,379 6.05%
Total Road and Street Facilities 22,000 20,250 1,285 18,965 5.84%
Community Center
Contracts-Security Services 63,000 52,500 52,282 218 82.99%
R&M-Clubhouse 10,000 8,333 11,877 (3,544) 118.77%
R&M-Pools 30,000 25,000 32,365 (7,365) 107.88%
Miscellaneous Services 3,500 2,917 364 2,553 10.40%
Capital Projects 10,545 - - - 0.00%
Total Community Center 117,045 88,750 96,888 (8,138) 82.78%
TOTAL EXPENDITURES 1,282,419 849,263 817,384 31,879 63.74%
Excess (deficiency) of revenues
Over (under) expenditures (43,719) 376,679 438,662 61,983 -1003.37%
Net change in fund balance $ (43,719) $ 376,679 $ 438,662 $ 61,983 -1003.37%
FUND BALANCE, BEGINNING (OCT 1, 2024) 2,117,551 2,117,551 2,117,551

FUND BALANCE, ENDING $ 2,073,832 $ 2,494,230 $ 2,556,213
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BRIGHTON LAKES
Community Development District

Debt Service Schedules

July 31, 2025
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BRIGHTON LAKES

Community Development District Series 2017 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending July 31, 2025

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ 2,400 $ 2,000 $ 4,107 $ 2,107 171.13%
Special Assmnts- Tax Collector 220,651 220,651 220,651 - 100.00%
Special Assmnts- Discounts (8,826) (8,826) (8,094) 732 91.71%
TOTAL REVENUES 214,225 213,825 216,664 2,839 101.14%
EXPENDITURES
Administration
Misc-Assessment Collection Cost 4,413 4,413 4,251 162 96.33%
Total Administration 4,413 4,413 4,251 162 96.33%
Debt Service
Principal Debt Retirement 167,000 167,000 167,000 - 100.00%
Interest Expense 42,120 42,120 42,120 - 100.00%
Total Debt Service 209,120 209,120 209,120 - 100.00%
TOTAL EXPENDITURES 213,533 213,533 213,371 162 99.92%
Excess (deficiency) of revenues
Over (under) expenditures 692 292 3,293 3,001 475.87%
Net change in fund balance $ 692 $ 292 % 3293 $ 3,001 475.87%
FUND BALANCE, BEGINNING (OCT 1, 2024) 63,608 63,608 63,608
FUND BALANCE, ENDING $ 64,300 $ 63,900 $ 66,901
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BRIGHTON LAKES

Community Development District Series 2022-1 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending July 31, 2025

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ 1,500 $ 1,250 $ 10540 $ 9,290 702.67%
Special Assmnts- Tax Collector 331,754 331,754 331,754 - 100.00%
Special Assmnts- Discounts (13,270) (13,270) (12,170) 1,100 91.71%
TOTAL REVENUES 319,984 319,734 330,124 10,390 103.17%
EXPENDITURES
Administration
Misc-Assessment Collection Cost 6,635 6,635 6,392 243 96.34%
Total Administration 6,635 6,635 6,392 243 96.34%
Debt Service
Principal Debt Retirement 231,000 231,000 186,000 45,000 80.52%
Principal Prepayments - - 669,000 (669,000) 0.00%
Interest Expense 83,148 83,148 75,201 7,947 90.44%
Total Debt Service 314,148 314,148 930,201 (616,053) 296.10%
TOTAL EXPENDITURES 320,783 320,783 936,593 (615,810) 291.97%
Excess (deficiency) of revenues
Over (under) expenditures (799) (1,049) (606,469) (605,420) 75903.50%
Net change in fund balance $ (799) $ (1,049) $ (606,469) $ (605,420) 75903.50%
FUND BALANCE, BEGINNING (OCT 1, 2024) 742,783 742,783 742,783

FUND BALANCE, ENDING $ 741,984 $ 741,734  $ 136,314




BRIGHTON LAKES
Community Development District
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Series 2022-2 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending July 31, 2025

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ 750 % 625 $ 2,426 $ 1,801 323.47%
Special Assmnts- Tax Collector 179,405 179,405 179,405 - 100.00%
Special Assmnts- Discounts (7,177) (7,177) (6,581) 596 91.70%
TOTAL REVENUES 172,978 172,853 175,250 2,397 101.31%
EXPENDITURES
Administration
Misc-Assessment Collection Cost 3,588 3,588 3,457 131 96.35%
Total Administration 3,588 3,588 3,457 131 96.35%
Debt Service
Principal Debt Retirement 131,000 131,000 131,000 - 100.00%
Interest Expense 38,305 38,305 38,305 - 100.00%
Total Debt Service 169,305 169,305 169,305 - 100.00%
TOTAL EXPENDITURES 172,893 172,893 172,762 131 99.92%
Excess (deficiency) of revenues
Over (under) expenditures 85 (40) 2,488 2,528 2927.06%
Net change in fund balance $ 85 $ (40) $ 2,488 $ 2,528 2927.06%
FUND BALANCE, BEGINNING (OCT 1, 2024) 32,781 32,781 32,781
FUND BALANCE, ENDING $ 32,866 $ 32,741  $ 35,269
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BRIGHTON LAKES Balance Sheet
Community Development District All Funds

Notes to the Financial Statements
July 31, 2025

|General Fund |

» Assets

m Cash and Investments - The District has one Money Market and Checking account with Bank United (See Cash &
Investments Report for further details) and one trust fund account with the State Board of Administration.

m Due From Other Funds - Assessment collected by tax collector to be transferred from the GF in August.
» Liabilities

m Accounts Payable - Invoices for current month not paid in current month.
m Accrued Expenses - Electric and water.

» Fund Balance

m Assigned To - Reserves approved by board:

Operating Reserve 213,736 1st Q Operating reserves sch A FY24-25 budget.
Reserves - Capital Projects 887,377 Reserves approved by board.

Reserves - Clubhouse 31,865 " "

Reserves - Field 91,995 " "

Reserves - Landscape 190,967 " "

Reserves - Recreation Facilities 101,817 " "

Reserves - Roadways 350,094 " "

Total Reserves $ 1,867,851
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BRIGHTON LAKES Revenues, Expenditures and Fund Balances
Community Development District All Funds

Notes to the Financial Statements
July 31, 2025

Financial Overview / Highlights |

» Total Non-Ad valorem special assessments are 100% collected and total revenue is 101% of adopted budget.

» Other Miscellaneous Revenue - FedEx reimbursement for overpayment & Progressive reimbursement for tree & sign damage.
» Insurance Reimbursements - FMIT insurance reimbursement for claim# GC2022104019.

» General Fund expenditures are approximately 64% of the Adopted budget.

» Significant variances explained below.

Variance Analysis

Annual YTD % YTD
Account Name Budget Actual Budget Explanation
Expenditures
Administrative
P/R-Board of Supervisors $ 14,400 $ 12,400 86% Board meetings YTD.
FICA-Taxes $ 1,102 $ 949 86% Payroll taxes YTD.
ProfServ-Property Appraiser $ 387 $ 276 71% Property Appraiser fees YTD.
ProfServ-Special Assessment $ 5305 $ 5305 100%  Assessments paid in full.
ProfServ-Trustee Fees $ 11,045 $ 11,244 102%  Trustee fees paid for 2017 & 2022 series.
Auditing Services $ 3,800 $ 3,900 103% FY24 Audit fees paid in full.
Communication - Telephone $ 14,000 $ 12,537 90% $¥g \;::306 Charter Communications & Century Link
Annual District Filing Fee $ 175 % 175 100%  Filing fees paid in full.

Eield

Blade Runners monthly maintenance increase to $20,417

Contracts-Landscape $ 222,682 $203,447 91% from $18,154.

R&M-Irrigation $ 20,000 $ 41,581 208%  Main line repairs & install VO at entrance by Wall.
R&M-Lake $ 45,000 $ 48,833 109% Monthly fees including debris removal service.
R&M-Trees and Trimming $ 6,000 $ 12,145 202%  Tree removal fees plus two new Myrtles.
Misc.-Contingency $ 750 $ 1,526 203%  Cleaning & maintenance supplies.

Community Center

R&M-Clubhouse $ 10,000 $ 11,877 119% Exterior painting, HVAC repairs, pest control & dog station

repairs.

R&M-Pools $ 30,000 $ 32,365 108%  Monthly pool maintenance plus miscellaneous repairs.
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BRIGHTON LAKES
Community Development District

Supporting Schedules

July 31, 2025
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BRIGHTON LAKES
Community Development District

Non-Ad Valorem Special Assessments - Osceola County Tax Collector
(Monthly Collection Distributions)
For the Fiscal Year Ending September 30, 2025

ALLOCATION BY FUND
Net Discount / Gross Series 2017 | Series 2022-1| Series 2022-2
Date Amount (Penalties) Collection Amount General Debt Service | Debt Service | Debt Service
Received Received Amount Costs Received Fund Fund Fund Fund
Assessments Levied FY 2025 $ 1939361 |$% 1,207,552 $ 220,651 | $ 331,754 ( $ 179,405
Allocation % 100% 62.27% 11.38% 17.11% 9.25%
11/18/24 $ 36,309 $ 1,867 $ 741 $ 38,918 | $ 24232 | $ 4,428 | $ 6,657 | $ 3,600
11/22/24 113,361 4,820 2,313 120,495 75,026 13,709 20,612 11,147
12/10/24 5,644 58 115 5,817 3,622 662 995 538
12/11/24 1,441,255 61,278 29,413 1,531,947 953,873 174,297 262,060 141,716
12/20/24 28,758 1,169 587 30,513 18,999 3,472 5,220 2,823
01/09/25 46,759 1,502 954 49,215 30,644 5,599 8,419 4,553
01/09/25 15,043 475 307 15,824 9,853 1,800 2,707 1,464
02/10/25 1,282 - 26 1,308 814 149 224 121
02/10/25 37,203 801 759 38,764 24,136 4,410 6,631 3,586
03/11/25 17,453 206 356 18,015 11,217 2,050 3,082 1,667
03/11/25 3,156 - 64 3,221 2,005 366 551 298
04/09/25 33,060 - 675 33,735 21,005 3,838 5,771 3,121
04/09/25 14,235 - 291 14,525 9,044 1,653 2,485 1,344
05/09/25 7,858 (158) 160 7,860 4,894 894 1,345 727
05/09/25 1,968 (58) 40 1,950 1,214 222 334 180
06/09/25 1,346 (40) 27 1,333 830 152 228 123
06/09/25 7,934 (236) 162 7,860 4,894 894 1,345 727
06/16/25 18,232 (542) 372 18,063 11,247 2,055 3,090 1,671
TOTAL $ 1,830,857 $ 71,141 % 37,364 $ 1,939,361 |$ 1,207,552 | $ 220,651 | $ 331,754 | $ 179,405
% COLLECTED 100% 100% 100% 100% 100%

Total O/S $ - $ - $ - $ - $ -
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BRIGHTON LAKES Cash Investments
Community Development District All Funds
Cash and Investment Report
July 31, 2025
ACCOUNT NAME BANK NAME INVESTMENT TYPE MATURITY YIELD BALANCE

Checking Account - Operating BankUnited Public Funds Checking N/A 0.00% $ 246,894 @

Money Market Account BankUnited MMA N/A 3.99% $ 2,326,120

Operating Account- Fund A SBA Local Gov. Surplus Trust Fund N/A 4.46% $ 14,908

GF Subtotal $ 2,587,922

DEBT SERVICE FUNDS

Series 2017 Reserve Account US Bank Open-Ended CP N/A 5.25% $ 23,204

Series 2017 Revenue Account US Bank Open-Ended CP N/A 5.25% $ 31,723

Series 2022-1 Revenue Fund US Bank Open-Ended CP N/A 4.90% $ 133,196

Series 2022-2 Revenue Fund US Bank Open-Ended CP N/A 4.90% $ 33,582

DS Subtotal  $ 221,705

Total $ 2,809,627

Note (1) - Transferring $16K to US Bank for Debt Service in August.
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Bank Account Statement Tuesday, August 12 2025

Page 1
Brighton Lakes CDD JKHATIBLOU
Bank Account No. 9878
Statement No. 07-25 Statement Date 07/31/2025
G/L Account No. 101003 Balance 246,893.68 Statement Balance 252,772.53
Outstanding Deposits 0.00
Positive Adjustments 0.00
Subtotal 252,772.53
Subtotal 246,893.68 Outstanding Checks -5,878.85
Negative Adjustments 0.00
Ending Balance 246,893.68
Ending G/L Balance 246,893.68
Document Document Cleared
Posting Date Type No. Vendor Description Amount Amount Difference
Outstanding Checks
CHARTER
05/29/2025  Payment 300037 COMMUNICATION  Inv: 1981488051425 -317.35
S-ACH
07/17/2025  Payment 100133 MAGNOSEC CORP  Inv: 2105 -2,740.50
CHARTER
07/21/2025  Payment 300052 COMMUNICATION  Inv: 2009180070925 -175.00
S-ACH
07/28/2025  Payment 100145 MAGNOSEC CORP  Inv: 2120 -2,646.00
Total Outstanding Checks -5,878.85

Outstanding Deposits

Total Outstanding Deposits



BRIGHTON LAKES COMMUNITY DEVELOPMENT DISTRICT

Payment Register by Fund

For the Period from 07/01/2025 to 07/31/2025

(Sorted by Check / ACH No.)
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F;:d Date Payee Invoice No. Payment Description Invoice / GL Description GI/L Account # A:":il‘;m
GENERAL FUND - 001
CHECK # 100131
001 07/02/25 ENVERA SYSTEMS LLC 755982 7/1 - 9/30/2025 Gate services 7/1 - 9/30/2025 QRTRLY SEC SVCS 534037-57204 $163.80
001 07/02/25 ENVERA SYSTEMS LLC 755981 7/1-7/31/2025 Gate system Contracts-Security Services 534037-57204 $5,142.90
Check Total $5,306.70
CHECK # 100132
001 07/02/25 INFRAMARK LLC 153029 July 2025 District Managment services July 2025 Administrative services 531027-51201 $4,914.42
001 07/02/25 INFRAMARK LLC 153029 July 2025 District Managment services July 2025 Field Ops services 531016-53901 $3,552.67
001 07/02/25 INFRAMARK LLC 153029 July 2025 District Managment services July 2025 Onsite services 531106-53901 $5,165.92
Check Total $13,633.01
CHECK # 100133
001 07/17/25 MAGNOSEC CORP 2105 June 23 and July 6th 2025 Security services Contracts-Security Services 534037-53904 $2,740.50
Check Total $2,740.50
CHECK # 100134
001 07/22/25 HANSON, WALTER & ASSOCIATES 5294366 June 2025 District engineer services ProfServ-Engineering 531013-51501 $1,125.00
Check Total  $1,125.00
CHECK # 100135
001 07/22/25 EXERCISE SYSTEMS INC 26630 July 2025 Bi monthly fitness center maintenance R&M-Clubhouse 546015-57204 $240.00
Check Total $240.00
CHECK # 100136
001 07/22/25 TECHNI-POOLS 60055 July 2025 Pool Services R&M-Pools 546074-57204 $2,264.00
001 07/22/25 TECHNI-POOLS 59549 Pool repairs, 3thp pump, stenner pump install, and valve kit R&M-Pools 546074-57204 $3,292.18
001 07/22/25 TECHNI-POOLS 59581 May 2025 repairs, ladder step, 3hp pump, valve kid, rola-chem felx tube R&M-Pools 546074-57204 $2,447.92
001 07/22/25 TECHNI-POOLS 60065 July 2025 Pool Services R&M-Pools 546074-57204 $2,264.00
Check Total $10,268.10
CHECK # 100137
001 07/22/25 ENVERA SYSTEMS LLC INV000008653 Windshield Stickers R&M-Gate 546034-57204 $1,365.00
Check Total  $1,365.00
CHECK # 100138
001 07/22/25 TERMINIX PROCESSING CENTER 461337608 7/2/2025 Pest control services R&M-Clubhouse 546015-57204 $81.32
001 07/22/25 TERMINIX PROCESSING CENTER 461339676 7/2/2025 Pest control services R&M-Clubhouse 546015-57204 $93.81
Check Total $175.13
CHECK # 100139
001 07/22/25 INFRAMARK LLC 154275 Agendas, postage, and well repair Agenda books printed 547001-51301 $30.00
001 07/22/25 INFRAMARK LLC 154275 Agendas, postage, and well repair Postage 541006-53901 $0.69
001 07/22/25 INFRAMARK LLC 154275 Agendas, postage, and well repair Well repair 546041-53901 $1,371.73
Check Total $1,402.42
CHECK # 100140
001 07/22/25 OSCEOLA NEWS GAZETTE F7BA084D-0114 7/24/2025 Legal notice Legal Advertising 548002-51301 $86.30
Check Total $86.30
CHECK # 100141
001 07/22/25 BLADE RUNNERS COMMERCIAL 158364 July 2025 Landscape maintenance services Contracts-Landscape 534050-53901 $20,416.67
Check Total $20,416.67
CHECK # 100142
001 07/22/25 SERVUSAT, LLC INV-5149 July 2025 Camera monitoring system R&M-Common Area 546016-53901 $180.50
Check Total $180.50
CHECK # 100143
001 07/22/25 SOLITUDE LAKE MGMT PSI1183566 July 2025 Pond maintenance services R&M-Lake 546042-53901 $3,825.00
Check Total  $3,825.00
CHECK # 100144
001 07/23/25 BLADE RUNNERS COMMERCIAL 160156 June 2025 Irrigation repairs, main line and other repairs June 2025 main line repair, replace #8 rotor, #7 sprays, and #9 nozzels 546041-53901 $2,224.54
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BRIGHTON LAKES COMMUNITY DEVELOPMENT DISTRICT
Payment Register by Fund
For the Period from 07/01/2025 to 07/31/2025
(Sorted by Check / ACH No.)

F;:d Date Payee Invoice No. Payment Description Invoice / GL Description GI/L Account # A:":il‘;m

Check Total $2,224.54

CHECK # 100145
001 07/28/25 MAGNOSEC CORP 2120 July 7 and 20, 2025 Security services Contracts-Security Services 534037-57204 $2,646.00
Check Total $2,646.00

CHECK # 100146
001 07/28/25 TECHNI-POOLS 59696 June 2025 Pool services R&M-Pools 546074-57204 $2,264.00
Check Total $2,264.00

CHECK # 300046
001 07/21/25 CENTURYLINK - ACH 062225-2871 6/22 - 7/21/2025 Internet services Communication - Telephone 541003-51301 $400.61
Check Total $400.61

CHECK # 300047
001 07/21/25 CENTURYLINK - ACH 070125-8906 BILL PRD 7/1-7/31/25 Communication - Telephone 541003-51301 $224.50
Check Total $224.50

CHECK # 300048
001 07/21/25 TOHO WATER AUTHORITY - ACH 062425 ACH BILL PRD 5/24-6/24/25 Utility - Water & Sewer 543021-53901 $596.13
Check Total $596.13

CHECK # 300049
001 07/21/25 CHARTER COMMUNICATIONS - ACH 2002334062125 6/21 - 7/20/2025 Internet services Communication - Telephone 541003-51301 $40.00
Check Total $40.00

CHECK # 300050
001 07/21/25 CHARTER COMMUNICATIONS - ACH 1981488071425 7/14 - 8/13/2025 Internet services Communication - Telephone 541003-51301 $331.30
Check Total $331.30

CHECK # 300051
001 07/21/25 CHARTER COMMUNICATIONS - ACH 2009172070825 7/8 - 8/7/12025 Internet services Communication - Telephone 541003-51301 $160.00
Check Total $160.00

CHECK # 300052
001 07/21/25 CHARTER COMMUNICATIONS - ACH 2009180070925 7/9 - 8/10/2025 Internet services Communication - Telephone 541003-51301 $175.00
Check Total $175.00

CHECK # 300053
001 07/25/25 KUA - ACH 070725 ACH BILL PRD 5/27-6/27/25 Electricity - General 543006-53901 $5,5637.25
Check Total $5,637.25

CHECK # DD887
001 07/23/25 CHARTER COMMUNICATIONS - ACH 198148807 1425-CORRECTION Invoice 014076 Communication - Telephone 541003-51301 $303.40
Check Total $303.40

CHECK # DD888
001 07/11/25 CHARTER COMMUNICATIONS - ACH 2002334062125-CORRECTION Invoice 014077 Miscellaneous Mailings 541030-51301 $40.00
Check Total $40.00
Fund Total $75,707.06

[Total Checks Paid [ $75,707.06 |
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	ClientCommunity: Brighton Lakes
	Proposal Date: 8/20/2025
	QtyRow1: 1
	Equipment to be RepairedReplacedRow1: Toll Pro Parking Pro Motor
	Unit CostRow1: 2,292.00
	Extended CostRow1: $2,292.00
	QtyRow2: 1
	Equipment to be RepairedReplacedRow2: Magnetic Auto Control Pro Controller
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	Scope of Work: Kariba Gate-  Replace the barrier arm motor, controller and LED Relay due to surge event.
Main Gate- Replace Router damage due to surge event







*Upon completion of the necessary part replacements by our technician, please be advised that additional labor or parts may be required. Any such costs will be communicated and require your approval before proceeding with further work.*
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